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Present gergmel

fiew and .Proposed New Personue,

2 L : ) ) Jhas already been transferred
ﬁ-OmC “Jo Guatemals end E“ - Jis in the 088 of
C end 1e to be assigned to Guavdmmla. ] P

i1
3. With the additional new officer personnel end the 4’ Ly
additional proposed new covert personnel as outlined below, |
the Station will be in dire need of the services of & competent !
clerk~stenographer, GS-5. To avoid delay in L dthis

clerk-stenographer should be ongresentlyc_ J

C

4. In addition to the sbove, the Station is in need of the
services o C tho“- status and future services
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in connection with this Project has been a matter of discussion
at Headquarters; or the Station needs a replacement for him,
In the event that adequate [ " not established
for him, it is By considereu upiuwwu wuat it 1s absolutely
necessary that he depart Guatemala prior to February, 1954, when
his present [ - will expire. &s mentioned to you and
to Colonel King, the cover of this C . is
_very weak by reason of two years' assignment anda nis contifiued

~ presence and hanhdling of our operations there constitute a danger
both to himself and to our operations. In the event he is
replaced, the person replacing him should be an experienced
C : who will engage himself primarily in the
bandaling of ESSENCE., The handling of ESSENCE will practicelly
be & full time job, but he will in addition act as an observer,
picking up what he can in & cover capacity q}ge
should prefergbly be eingle and speak good bpamsn. ;
does not speak English. If not single, he should either leave
his wife in the United States or she should be security-cleared
and be a person who would contribute to his[C JJrather than
endanger Zt. . A single man attracts attention, becomes the object
of mpicioms, vhereas a wife, if the proper kind, could serve
to divert the normal suepicions. oving language ability,

and the economic develop-

ment of the country would be the vest line for this possible
replacement of HEDIGER. He would travel to Guatemala on a
tourist card, which preferably should be obtained from a
Guatemsl an . C«bnsulate fairly distant from Washington, D. C.

5. The St.ation should have one new experienced FI staff
agent in & coevert capacity

C. travel ~nd conform at least
in a general way to the qualifications as outlined asbove for
the possible replacement of HEDIGER. This/ rould

act as direct supervisor of ESCROW, who has an extensive number
of contacts in high govermnment Spanish-Communist and Spanish-
Republican circles. HEDIGER is now acting as ¢/ sith
ESCROW but ESCROW needs direct supervision rather thah supervision
by means of written communications as ie the case at present.
This new [ _TJ+ould have the principal task of
Communist Parvy and hign government penetration not only
through ESCROW but also by the development of new sources.
In the event it is not found possible to acquire the services
of this proposed new FI jas an alternative

. we will have to use as supervisor of ESCROW,
buta Juse would entail an additional security prob!
because of the difficulty of making the street contacts with
ESCROW who 1s well known in government circles and any observation
of him in contact with American Bmbassy officials would immediately
blow him. HEDIGER elso presently les‘ J, a
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je:d.led, wvho is8 in the operational development
stage ana wno is referred to locally and signs receipts for
payments as [ The development of [ as been
for the purposs or peneuwating the labor moveuentv ana he has
prepared an extensive study for us of the entire labor movement
in Guatemalm, inecluding unions, federations, oonfederations,
end organizational status, Commmist inffwenthimgto. Jd

jandhaac_ ientality. He has dme

consiaerable work in-the pasu with the more middle-of-the~road
element of the Partido de la Revolucion Guatemalteco, pro=-
government political party which is infiltrated with Communists
at high level.: His efforts have been to indoctrinate labor
elements of that perty with a middle-of-the-road rather than
en extreme)laftist-Communist thinking, His reccmmendations,
being the last:portion of this extensive study he prepared,
contain some good points from the long range point -of view
but obvicusly his ideas will not conform to the urgent concept
with whioh we 'vlew the situation. For that reason if ve
continue to use JX em inclined to feel that he has more
value to us ae' &0 ki agent furnishing us information which he
may acquiro through his extensive contacts in labor circles.
His information will be of value from & psyohological point
of view to afford us guidance. Thare have been indications
that he has contacts among the Communist element at lower
levels, but the high level, hard core Communists despise him
and ectivity on his part leys him open to attack by them
and e propsgandizing of his status as an exile in the country.
If we continus. to use him, he will have to be supervised by
the pruposed néw FI [ u N
theeameesm\thecaaeorm

6. As a reault of my oonversations with you regarding the
overall program and particulerly as to communications retjuired
to meet our necegsities, I strongly recommend that we have an
additional communications officer capable of handling portable
radio equipxent in an undercover capacity outside of the
Enbasgsy., It i1e my view that he will have to acquire a house
within the city and from that house portable equipment
will be employed to‘handle all traffic between Lincoln and
Guatemala, Since he will need a house from which to operate,
no epartment space in Guatemala City being suitable, it will
be necessary for cover purposes that his wife accompany him
(no children) and that she be security-cleared. It is not
difficult to obtein houses for temporary periods of from
three to six months at the present time. He can ostensibly




7. The Xhrse above-mentioned proposed new agents should oe
allowed to exceed, at our expense, the quarters allowances to
which they are 'sntitled under existing regulations provided
it 1s determined by the Chief of Station that the obtaining of
the specific quarters selected by each would result in a
direct advantage to the government by reason of placing each
of them in a pgsition to carry out his mission in a seoure

X prﬁlded that other suitable quarters are not
available, It is impossible to anticipate that such eircumstances
will arige but I believe that it 4s important that the Chief
of Station be in'a position to authorige such expenditures over
~the allowance rate which they are entitled in order to meet
any contingencieQ'.vhich might ariase. ~ ‘
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Orig & 1 vlddreé.aée
cos, Chief of Station, Guatemala




